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Summary of Members’ key concerns

Generally the survey results are positive about how the members
find the Pension Board operates.

In most areas the members have no or very little concern, but we
have shown the areas where members raised concerns.

The biggest area of concern is around virtual meetings and
training sessions, which some members do not feel work as well
as face to face meetings, although one member was clear that
they wished to retain hybrid Pension Board meetings.

There are also concerns around the length of meetings and the
size of the agenda for each meeting. It may be worth considering
increasing the number of meetings to cover the current annual
agenda.

There was also a comment that more “exception” reporting could
be done to keep the meeting length shorter.

There was one member who felt that whilst the training received
by the Board was very good, there were a small number of areas
where additional training could be received.

Finally, there is one member who cannot easily find the Pension
Board information, especially as email systems can sometime
block the large meeting packs. Their suggestion was the use of a
Committee Administration style system to retain all current and
past Pension Board papers and minutes.

Areas of greatest concern

2.2 Do you think virtual meetings are as
effective as face-to-face meetings?

2.3 Do the technology and systems
adequately support virtual Board
meetings?

2.4 Does your IT hardware allow you to
participate fully in Board meetings?

3.1 Do you believe the Board meetings
have been of an appropriate length?

3.2 Do you feel the Board meetings are
ever rushed?

4.6 Would easy ongoing access to
previous Pension Board papers be useful?

4.6 Would easy ongoing access to
previous Pension Fund Committee papers
be useful?

5.1 Do you feel you are given sufficient
training in relation to Pension Fund
matters?

6.2 Are the papers sent out in a suitable
format for you?

6.3 Do you feel the typical length of the
Board meeting agenda is appropriate?

6.4 Do you feel the length of any covering
reports are appropriate?

m Positive = Neutral

0 1 2 3 = 5
m Negative
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Effectiveness of meeting format
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2.1 Do you believe the Pension Fund Committee meetings have been of
an appropriate length?

2.2 Do you think virtual meetings since March 2020 have been as effective
as face-to-face meetings?

2.3 Do the technology and systems (e.g., Zoom or MS Teams) adequately
support virtual Board meetings?

2.4 Does your IT hardware (e.g., i-Pad or Laptop) allow you to participate
fully in Board meetings?

2.5 What is your preferred approach to how Pension Board meetings are
held going forward?

Hybrid

m Positive mNeutral mNegative

Question 2.5 is asking for members’ opinion and so cannot be assessed as either a positive or
Q negative answer. We have shown the answers given by the members instead. Two of the members
noted that they would like a mixture of in person and virtual or hybrid meetings. AON



Effectiveness of meetings and decision making
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3.1 Do you believe the Board meetings have been of an appropriate
length?

3.2 Do you feel the Board meetings are ever rushed?

3.3 Do you feel Board meetings revisit old ground, having the same
discussions more than once?

3.4 Do you feel you are given sufficient opportunity to ask questions or
raise concerns at meetings?

3.5 Do you ever feel inhibited about asking questions or raising concerns
at meetings?

3.6 Do you feel any questions you ask or concems you raise are, on the
whole, sufficiently considered and dealt with?

3.7 Do you feel that agenda items are appropriately discussed and
debated at meetings?

3.8 On the whole, are the meetings chaired well?

3.9 Do you feel meetings are ever dominated by certain individuals?
m Postive = Neutral mNegative

q Some member of the board feel meetings are too long and another says they feel meetings are
rushed. It may be necessary to consider increasing the number of meetings in a year.
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Effectiveness of meetings and decision making

3.10 Do you feel the Pension Fund Committee
meetings overall allow sufficienttime for the following
matters:

1 2 3 4

o
(62]

3.11 Do you feel there are key areas of
business that are not being considered by
the Pension Board which should be?

General governance matters

Administration

Communications

3.12 Do you believe the number of Board

meetings each year is right to effectively

carry out the role of the Board (i.e. three
meetings a year)?

Governance of funding matters

Governance of investment matters

m Positive ®Neutral mNegative m Positive mNeutral mNegative

Within the comments for 3.12 at least one member noted that there may need to be more
meetings each year, or wider use of a Task & Finish group. AON



Accessibility, format and

4.1 Do you feel reasonably confident that
you understand the matters considered at
the Board meetings?

4.5 Do you feel you would benefit from
having access to any other individuals (e.g.
officers, consultants, etc) to carry out your
role on the Board?

4.7 Do you feel you receive sufficient
points of view when you are provided with
information?

m Positive = Neutral mNegative

usefulness of information °

4.2 Overall, do you feel there should be more or less
of the following when presenting information at the
Board meetings?

0 1 2 3 4

(4]

Information contained within reports
(including cross-referenced Committee
reports)

Verbal introduction to reports

PowerPoint style presentations or printed
slides to introduce a report

Training in advance of agenda item being
considered

m Positive ®mNeutral mNegative
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Accessibility, format and usefulness of information

4.3 How understandable do you generally find the
following when they present at or contribute to Board
meetings?

1 2 3 &4

o
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Head of Clwyd Pension Fund (Phil
Latham)

Deputy Head of Clwyd Pension Fund
(Debbie Fielder)

Pensions Administration Manager (Karen
Williams)

Governance Independent Advisor—Aon
representatives (including Karen
McWilliam as Chair ofthe Board)

m Positive mNeutral mNegative

4.4 On the whole do you feel you have sufficient
access to the following people/organisations?

1 2 3 4

o
(9]

Head of Clwyd Pension Fund (Phil
Latham)

Deputy Head of Clwyd Pension Fund
(Debbie Fielder)

Pensions Administration Manager (Karen
Williams)

Investment Consultants - Mercer

Fund Actuary - Mercer

Governance Independent Advisor — Aon
representatives (including Karen
McWilliam as Chair ofthe Board)

m Positive mNeutral mNegative
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Accessibility, format and usefulness of information

4.6 Whatinformation is (or would be) useful to have
easy access to on an ongoing basis (i.e., outside of
current meeting papers)?

o

1 2 3 8

w

Previous Pension Board meeting papers
and minutes

Previous Pension Fund Committee
meeting papers and minutes

Key strategy and governance documents

Pension Fund Annual Report and
Accounts

Risk registers

Performance monitoring statistics (please
state what in comments below)

Breaches log

Terms of Reference

Contact details for key officers and
advisers

m Positive = Neutral m=Negative

We recommend that you consider
providing current and past information in a
format other than email and letting
members know where to find these. One
member suggested a Committee
Administration style system.
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Knowledge, Skills and Understanding
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5.1 Do you feel you are given sufficient
training in relation to Pension Fund matters
appropriate for your Pension Board role?

5.2 Do you feel the Pension Board has the
appropriate level of knowledge in relation
to Pension Fund matters appropriate to the
role of the Board?

5.3 Do you believe the current independent
chair has the appropriate level of
knowledge and the skills to assist the
Board in its duties?

5.4 Do you feel you understand your role
and responsibilities on the Board?

5.6 Do you feel you understand what a
conflict of interest is and how one could
arise in relation to pension fund matters?

5.7 Are you aware of your responsibility to
report breaches of the law?

m Positive ®mNeutral mNegative
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Knowledge, Skills and Understanding

5.5 Please tick the boxes that best describe how you
feel about each of the following training methods. You
may have more than one training method with the
same ranking if you equally like or dislike them.

1 2 3 )

o
o

Training delivered virtually (e.g., via MS
Teams, Zoom or Webex)—i.e. delivered
by the Fund officers/advisers

Training days delivered face to face—i.e.,
delivered by the Fund officers/advisers

Conferences and other on-line events
delivered virtually

Conferences and other events delivered
face to face

Reading written material

m Positive = Neutral mNegative

10

There is a mix of opinions, one member
would prefer training to be delivered
virtually, whilst another does not like virtual
training.

There was also one member who noted
that whilst they preferred face to face
training, it may not always be possible to
attend this sort of training and so virtual
training can help with ensuring that the
maximum number of people can attend.

The Fund should consider offering at
minimum a hybrid training option for all
essential training sessions to help with
availability of members.

AON
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Administration of Meetings
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6.1 Are the papers sent out in sufficient time to allow you to properly
prepare for the Pension Board meetings?

6.2 Are the papers sent out in a suitable format for you?

6.3 Do you feel the typical length of the Board meeting agenda (i.e.
number of agenda items) is appropriate?

6.4 Do you feel the length (i.e. number of pages) of any covering reports or
background information for agenda items is appropriate?

6.5 Do you feel the Board meeting minutes are the right length?

m Positive = Neutral mNegative

@' The negative answers to these questions indicated that the meetings were too long rather than too
92— short, and that there could be more reporting by exception.

) AON
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Governance Structure

7.1 Do you believe the number of members of the Pension Board is about
right?

7.2 Do you think the Pension Board's Protocol is fit for purpose

7.3 Do you agree the Board should have an independent chair (rather than
one of the member or employer representatives carrying out this role)?

m Positive = Neutral mNegative

AON
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Compliance, Business Planning and Risk Management

o
=
N
w
o
[%a]

8.1 Do you feel that you are given sufficient

information (including as part of meeting packs) to 8.2 Do you feel the Pension Board is made
aware of any areas where the Fundis not

understand whether or not the Fund’s objectives in the kb Sl i e e
follow areas are being achieved on a regular basis? performance indicators, paying incorrect
0 1 > 3 4 5 benefits, complaints, non-compliance

findings by audit) in a timely manner and is
sufficient detai

Funding
8.3 Have you been made aware of the

annual business plan for the Fund?

Investment

8.4 Do you feel you are kept sufficiently
updated with progress against that
business plan?

Administration

8.5 Do you feel you understand what the
Fund’s biggestrisks are?

Communications
8.7 Do you feel that you sufficiently
understand how the Fund responds to
Governance these risks?
m Positive mNeutral mNegative m Positive = Neutral mNegative
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Summary and Final Comments

9.3 How do you find your role on the Pension Board?
1 2 3 4

o
(53]

10.1 Do you think the Pension Board adds

Interesting
value?
Enjoyable
10.2 Do you think the purpose and work of
the Board is sufficiently communicated
. (e.g. in the Annual Report, small area on
Difficult website, minutes at Committee meeting)?

Time-consuming

10.3 Overall, in the last two years (or since
you joined if later) do you think the
effectiveness of governance of the Fund
has:

Stressful

m Positive = Neutral mNegative m Positive mNeutral mNegative
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Diversity and Inclusion

9.1 When contributing in meetings are you more likely
to (select all that apply):

Speak first?

Have a dominant voice?

Summarise and conclude?

Challenge and provide a devil's advocate
lens?

Wait for others to contribute first?

Draw out views from other Board members
and make connections between different
contributions made?

Other?

o

i | 2 3 4

15

9.2 Which of the following do you think are important
when considering diversity of a Pensions Board (select
all that apply)?

Gender

Ethnicity

Age

Cognitive diversity
Representative of key stakeholders
Educational background

Work experience and expertise
Wealth

Skills

Length of tenure

Disability

Sexual orientation

Religion or belief

None of the above
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Aon plc (NYSE:AON) is a leading global professional services firm providing a broad range of risk, retirement and health solutions. Our
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volatility and improve performance.
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